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Foreword

Cambodia's irst National Policies and Stratcgics for Hcalth covered thc years

1999 to 2003 Thc policies and strategics、 verc follo、ved direction drawn from the

Nation Hcalth VVorkforce Dcvelopment Plan from the pcriod of 1996‐ 2005.

Notablc achicvcments in thc human rcsourcc dcvclopmcnt fleld during this period

include thc nationwidc implementation MPA training program;expansion of CPA

training activiticsi a vc,conSiderablc strengthcning of nurse training leading to

thc production of highly compctent and highly mot市 ated nursing graduate踊

cstablishment of an internttional standard post‐ graduatc medical cducation

progranl;the rc‐ introduction of highly lcvel of post basic midwifery program as

、vell as thc rcvitalization and expansion of primary nurse mid、 vifery training

program.

In conncction to this,the conccms to be addrcssed in thc coming years arc the

transparent accreditation of health personncl training institutions and programs;

and thc registration and liccnsing of health personncl to pc..1lit adCquate

monitoring of the stafing situation and training nccds in both the govcmment and

othcr health seⅣ ice scctors

Thc reviscd HR policics and Strategics for Hcalth also covcr a、 vidc range of

topics including staff rccruitment,induction,placement,transfcr,salaり ,

allo、vances,lcave, retircmcnt and other cntitlements,conflict rcs01ution,

conditions of、 vork and occupational hcalth safcty,disciplinary matters,staff

records and so on Thc strategy for personnel perforrnance managemcntis also

included for scwice rnanagers and supeⅣ isors.

The MoH believc this policy will be uscd for thc great beneflt of all managers for

HR planning,managing and training decision

Phnom Penh,April    ,2006

Pro■ Eng Ⅱuot

Secretary of State

HRD Dcparmcnt Pagc 2 oF14 HR Policics 2006‐ 2010



Acknowledgements

The Ministry of Hcalth of the Royal Govemment of Cambodia

acknowledges with specials thanks thc Working Group Members

and Health Dcvelopment Partners who have contributed to the

revision of thc National Policics and Strategies for Human
Resource for Hcalth 2006… 2010.

Working Group pllembers:

1.Mme Kcat Phuong  Director,HRD Department
2.Dr Phom Sam Song Dcputy Director,HRD Department
3 DrLim Huy    Deputy Director,HRD Department
4.Dr Mey Sambo   DeputyDirector,Personnel Department
5.Dr Kim Born An  Director,Kampong Cham RTC
6.Dr Math Bun Than  Director,Kampot RTC
7.Dr Yos Ban      Acting Director,Battambang RTC
8.Dr Chy Sivuthy   Hospital Hcalth SeⅣ ices Dcpartment

'ノ

゛ 1/1・・
1‐ ´

'多

CI

´ (‐ 1( t

HRD Dcparlmcnt Pagc 3 of14 HR Policics 2006‐ 2010



NAT10NAL POLICIES AND STRATEGIES FOR ⅡUPIAN
RESOURCE FOR HEALTⅡ  2006-2010

1.Introduction

Human Rcsource Development(HRD)is one Ofthe six main componcnts ofthe

Cambodian Hcalth Stratcgic Plan 2003-2007 Thc thrcc aspects of HRD are planning,

devclopment and managemcntthat havc implications on thc implementation ofthe MoH

stratcgic plan Thc Ministry of Health、 v‖ l cnsure that changes in HRD are consistent

、vith the overali public administrative reform ofthc country.

Thc lrst Hcalth Workforce Developmcnt Plan 1996-2005,、 vhich、 vas adoptcd in May

1997,is providing direction for HRD changc Thc Plan provides comprehcnsivc

information on thc hcath workforcc situation in the country,including clear infol‖ lation

on health、 vorkforcc supply and dcmand during the plan period Changc is also planned in

thc arca of training,especia‖ y with thc ncw dircction of HWDP 2006‐ 2015

Thc rcstructuring ofthc hcalth carc systeln requires health、 vorkcrs possess skills to

managc the change and sk‖ Isto de‖ vcr scrvicc according to the nc、 v hcalth system

Curriculum and training are being revised and rcdesigned in orderto mcct thc HSR goals.

Changc will bc made according to the Training Mastcr Plan.Thc HSR also necessitates

thc lmprovement of hcalth workcr rnanagementin line、 vith thc rcfollll policies and

stratcgics ofthe govemment and the Ministry of Hcalth This includes the strengthcning

ofthc staff selecdon and recruimcnt systcm,job descriplons,staff motivation,staff

dcployment and rca‖ ocation,systcms of re、 vard and sanction,inforrnation and research

The Policics and Strategics for Human Resourcc for Hcalth has been developed to

present thc policics and stratcgics ofthe N4inistry ofHcalth rclated to human resourcc,so

as to provide clcar dircction for thc implementation and coordination of activities through

a pcriod of■ ve years froln 1999 to 2003 Thc cxisting HR policy is stin valuablc to covcr

the period from 2003 to 2007 The development ofthis documcnt was conducted through

a particlpatory proccss involving maJor Stakeholders The developmcnt is based on a

situation analysis of currcnt health、 vorkforcc,and takcs into consideration thc、 vidcr

context ofthc hcalth scctor and public administrative reform,and the social and

economic realties ofthe Kingdom ofCambodia

Thc implcmentation ofthe Policies and Stratcgies for Human Resourcc for Health w‖ l be

rcgularly monitorcd and rcvicwcd

II.National policy for Hurnan Resource for】 Iealth

National hcalth、 vorkforcc policy has three componcnts:

●  Policy rclating to health、vorkforce planning― planning relating to the structurc,

sizc,composition and deployment ofthe hcalth、 vorkforcc
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Policy rclating to human rcsourcc developmcnt― developmcnt of human

rcsourccs through basic,post― basic and post― graduate training programs,

continuing education activities and carccr advanccmcnt opportunities

Policy rclating to hcalth、 vorkforce management― ●vo areas of concem―

personncl administration and the rnanagement of pcrsonnel performance

1.HealthヽVorkforce Planning Policy

l.1,Poliqy obiectiVe

To cnsure thc availability and deployment ofa health、 vorkforce appropriate in structure,

Jzc and compoЫ 6on to mcet currcnt and proieCtCd heJth seⅣ ice stafflng rcqu■ ements in

both thc public and private sectors ofCambodia's hcalth care systcm.

1.2.Responsibiliけ

MoH Departmcnts of P&HI,HRD,Personncl and Hospital are responsible for the

Ministcr for Health for hcalth workforce planning Thc planning process involvcs

consultation、vith scⅣ ice and othcr MOH dcpaltrnents and rclcvant agcncics outside

lヽoH Succcssfulimplcmcntation of、 vorkforce policy and plans cans for cOOrdination of

cf6ortthroughout both scctors ofthe health care systcm Kcy govemmcnt agencics

outsidc ofヽ40H include thc Civil Services Sccretariat and the Ministry ofEconomics and

Financc

l.3.Strategies

aE漱力おカカなカセツ′′Srα″di4g Cο″″irrιιル″力ια″力″ο=準κι

A High Level Standing Committcc on the Hcalth Workforce、 vll be establishcd to

ovcrsight a‖ matters relating to healthヽ vorkforce policy,planning,rnanagement and

training The Committee w‖ I mcctto receivc thc report on thc biennial rcvicw ofthc

Healh Workforcc Dcvelopment Plan(HWDP)and make decisions as to any attustment

to thc plan Thc committcc may be convcncd at othertimes to consider rnatters of

urgcncy relating to the health、 vorkforce and its activities Thc Committce will be chaircd

by Sccrctary of Statc with DGs,Dcpartment of PHI,HS,Personnel as mcmbcrs,and the

HRD Department as secrctariat

b.Prψα″ ″
`腕

〃 fθ ノ
“

″″7DP 2θθ6-2θ f5 α″′″ッた″bね″″
“
α妙

Thc prepara■on ofa ten― year Hcalh Workforcc Developmcnt Plan(HWDP)covers thc

pe‖ od 2006-2015 ThcHWDPwillsetoutthepraCCtcdstructure,size and compoЫ Jon

ofthc hcalth、 vorkforce,including both hcalth seⅣ ice personnel、vorking in govemment

agcncics and those、 vorking in thc private sector The Hヽ VDP、vill renect the broader

GoC po‖cics and plans re!ating to sociO― economic dcvelopmcnt,privatisation and civil

administration rcform  lt will also rcflcct the stafflng requiremcnts ofa‖ other GoC

health scⅣ ice―relatcd policics and plans such as thc Hcalth Strategic Plan 2003‐ 2007 and

subscqucnt hcalth servicc dcvelopmcnt plans
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Thc HWDP、 vill bc rcvic、 ved bicnnia‖y in thc light ofthc prcvious two years'

cxpcriencc,any changcs in GoC policy or plans or other changcs attcting health scrvice

activities or、vorkforce requircmcnts in thc pub‖ c or private scctors ofthe hcalth care

system Thc review rcport νvi‖ bc submitted to the High Lcvcl Standing Committce on

HcaLh Workforce and adJusted in accordancc with the decisions ofthc Commitcc

aE"α brisカ カια″ヵρ″ルssあ″αJS r電府
“

′わ″α″″′たι″sing sys′ι″

The establishmcnt of a health profcssional rcgistration and licensing systcm,togethcr

、vith extension ofthc present system ofrcgistering private hcalth facnities,、 vill provide

information relating to hcalth personncl working in the govemment sector outside of

MOH and in the privatc sector ofthe health care systcm The rcgistration and licensing

system wili bc administcred through thc MoH Dcpartmcnts in collaboration witll the

Health Professional Councns/BOards and/or relcvant lnstitutions Thc High Level

Standing Committcc on Health Workforcc suggests the responsibility to be given forthe

establishmcnt ofthc systcm

aE″s″″ αιε″″αψ げ ″R″ねうαsι ″″昭力ω″ ″力ιぉJ″ α″″″α′″ηοrr

lnformation regarding the productivity ofthe health workforce is esscntial to workforcc

planning and、v‖ i bc obtained through thc MoH seⅣ iCe activity reporting arrangcments

and from data co‖ ected in the opcration ofthc health professional licensing system and

thc privatc health facnity rcgistration system

To provide rcady acccss tO information essential for thc preparation,rnonitoring,revicw

and adJustment ofthc HWDP thc MOH HR database will bc extendcd to include data

rclating to a‖ MOH cmployees,health pcrsonnel cmployed in other governmcnt

departrnents and units,and data rclating to pcople、 vorking in thc privatc sector comected

through the health professional registration and licensing system The database、 vill

continuc to bc 10Cated in HRD Dcpartrncnt and linkcd through the MoH IT nctu7ork to

the Departments of P&HI and Personncl

A deta‖cd annual report on thc health、vorkforcc situation in both the public and privatc

scctors ofthc health carc system win be prcpared for submission to the Ministcr fbr

Health Thc MoH Dcpartments of P&HI,Pcrsonncl,Hospital Scrvices and HRD will be
joinJy rcsponslblc br the preparation ofthis annual report

2.Human Resource Development Policy

2′・θ″′C″ツ′

Through the planning,rnanagemcnt,regulation and provision ofteaching and learning

activities and the devclopment of carcer path、vays,to ensure the availabnity Of an

adcquate supply ofcompctent health pcrsonnel to rneet thc stafflng rcquirements ofboth

the public and private sectors of Cambodia's health care systcm.

22R′Ψο″sJb″ク
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Responsibility for the fol11lulation and implementation ofHRH policy and plans is sharcd

principally betwccn the Ministry ofHealth and theヽ 4inistw of Education Youth and

Spo■s(MoEYS)SucCessful implementation of policy and plans calls for continued

participation of and support from a wide rangc of sources including hcalth devclopment

partncrs and privatc sector participants

23.sr″″ζg′′s

Thc MoH Human Rcsource Devclopmcnt Departmcntis rcsponsible forthe ovcrall

planning and dircction of MoH HRH dcvelopment activities、 vithin the Ministry,and for

liaison and intcraction with both government and non― govemmcnt HRH development

agcncies outside the Ministry

a Str●
=c,ο

″″α′″
=■
8`οO期:“α

`:0″

α″″
`0′

′αιοrarJο″

a l lnter― ministerial Committee

Thc Joint MoH― MoEYS and Accredlation Commi■ ee of Cambodia(ACC)

Standing Committee on HRH Devclopmcnt wili be the principal body responsiblc

for the ovcrsight of HRH development activitics involving both Ministrics and

agency

a 2 1nternal ofthe MoH
o At central lcvel… Establishing Health Education Board(HEB)(Pelluanent

mcmbers:DG for Health,HRD,PD,HD,PHID,UHS,TSMC/RTCs,
NMCHC,NIPH and optional mcmbers:National programs,Profcssional

Associations)to oVerscc/monitor thc implementation oftraining activities

QuanCrly meeting ofHEB wili be organized for dissemination ofMoH policy,
raising issues on training and making rccommendation for approval of MoH

o At rcglonal levcl― Establishing Regional Coordinttion Board(RCB)to

support training system.RCB meeting w‖ l bc organizcd quartcrly in order to

disscminate thc MoH policy,discuss on issues related to training and propose

appropriatc solutions to relevant institutions or MoH

a sr″ rζν ο″B“たEdtcα′あ″

Basic education directcd to the production ofcntw― level personnel ofa recognised

profession or occupational group,cg rnedical practitioners,dentists,phallllacists,nurses,

midwives,etc

b l Mastcrtraining plan

o  Regulatc number of ne、 v intakes bascd on needs analysis,staffproJection linked

to sewicc packages(MPA,CPA)&producJOn capacty
●  Monitor and evaluate the irnplementation of plan and rccommcndation for ftlrther

dcvelopment

o  Alternative training programs、v‖ l bc considcrcd and included into mastcr training

plan for speciflc nceds

b2Managemcnt&Qually Enhanccment
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● Development a system such as Qualty Assurancc Program(QAP)and itS

indicators for NIoH intcrna1/self evaluation thc quality oftraining

O  Development of rcgulations and guidelines for institutional accrediting、 vhich is in

line with thc nine points of ACC“弘∬われ♂ル′″′ノ″gs″″α″″″α′α

`″

″
`″

raリグ

ρ″′″ブ′gα
“
ル

“
た′Юgra″″′,たαιみr4gs′笏fs′″ル″rs α′グsr″ル″rs′ s′″′οOs,

α々′″ノ″g″sο

“
κOs,ρり

'メ

Oαげ″οノ′ルたS,′″α″σ滋′″α″αr″′″あ″SSο″′″α″0″ げ
1崚′

“
ar′ο″

●  Establishment oftcaching hospitals for c‖ nical practice of studcnts

o  Dcvclopment/revie、v of assessmcnt guidelines and tools for maintaining quality

of tr“ nhgな′ノタをノ′″′sq′αノ′́χα
“

,θソαルα
`ブ

ο′ο力
“
〃,si s′″ル″′もあgbοοん

νjル′f″
`sヵ

′ι′メガοαレ″ο′た′…リ
o  Management oftcaching staff

o  lmprove conditions ofemploymcnt

。  lmprove promotion and motivation policy

o Upgradc rcgularly capacly oftcachcrs(fun time),leCturers(part ime),

and clinical instructors,prcccptors(selCCtion crlteria,pathway,provision

oftcaching and coaching methodology courscs.¨ )

●  4ヽonitoring and evaluation the effectiveness and rcsponsivencss oftraining

e Co―Medicals graduatcs from basic education programs wili be requircd,in the

transitional period, to work in dcsignated posts for a pcriod atleast flve years to

meet thc shortage of staff

b 3 Dcvclopment of career path、 vays of health professionals

Career pathways are very impOrtant for giving direction to the identiflcation and

developmcnt oftraining needs and plans for health profcssionais The path、vays

should be established by profcssional boards/councils,approved by MoH and

endorscd by thc ACC

a srr″″ν ο″Cο″イレ″J′g巳銀 εα′ブο″

Continuing cducation is a、 vide rangc of activitics fa‖ ing gcncrally into one oftヽ vo

groups

O  Formal training directed to cxtending,reinforcing or refreshing particular practice

skilis and compctcnce of pcrsonncl、 vho have completed basic or higherlcvel

training,eg MPA and CPA training ofcurrenJy employcd stat training of

laboratory personncl in new test procedurcs

0  0ther activities dirccted to a、 vareness ofdcvelopments within a particular

profcssion,some aspcct of hcalth care delivcry orthc hcalth care system

generany,cg participation in professional association meetings,reading of

professional litcrature,attcndance at、vorkshops and seminars

c I 4ヽastcr training plan

● Idcn■″condnuing training programs responding to healh ser17ice delivcw

packagcs(MPA,CPA)and rClatcd hcalth seⅣ iccs managcmcnt(administraive,

accoundng)based on TNA andjob dcscripJon ofstaff

o  Health profcssional devclopment trainings are includcd into mastcr plan rcgarding

to the plan of Hcalth Profcssional Associations/Boards/Councls
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o  Monitoring and evaluation of the plan implementation

c2 Management and training coordination mechanism

●  Thc Health Education Board is rcsponsible fbr directing training‐ holders to fonow

HR policy,evaluating proposed curriculum and monitoring the implemcntation of

an training courscs/programs

o  Dcvclopment and dissemination of accreditation criteria to a‖ training― holders to

follow

●  Integrating/coordinating training plans from othcr partners(cspeCialy those of

Nalonal Programs)
O  Mapping and sharing resource assistancc

o  Strengthcning Continuing Education systcm

o  Strcngthen role and rcsponsib‖ ity of Continuing Education Coordinators

(CECs)in C00rdinating oftraining activitics

o  Conduct a rcgular quarterly mceting ofthc Regional Training

Coordination Boards(RTCB)
o Promotc updaJng and using of HR database(TNA,training rccords,staff

managcmcnt,… )

o  Promoting rolc and responsibility of profcssional associations in cnsuring the

avanability ofappropriatc continuing cducation activitics for thcir rnembers

、vorking in both public and private sectors

as″α′姿νο″POSr βαsた α″〆Pbsr CFa′″αたE′″
“

″ο″

●  Post― basic and post― graduate education dirccted to the production ofentry‐ level

specialist pcrsonnel of a rccognised profession or occupational group eg surgcons,

spccialist nurscs Nurse Anacsthctlsts― ISAR,OperaJng Thcatre Nurses‐ OⅦ
etC)public hea!th spccialist doctors

d l Mastcrtraining plan

o Regulatc number of cligible trainccs based on TNA(career pathway,career

necds,_),staffproJcc10n linked to scrvlce packagcs(MPA,CPA)&produclon
capacity

o  Monitoring and cvaluation ofthe implcmcntation ofplan and recommcndation for

ftlrthcr devclopmcnt

o  Devclopmcnt of path、 vay for health professional cducation through Health

Professional Associations/Boards/Councils

o  Alternativc training programs will be considcred and included into rnastcr training

plan for spcciflc needs

d 2 Management and training coordination mechanism

o  Links、vill bc cstablished bet、 vccn Cambodian training institutions and appropriatc

training institutions in the ASEAN Region,and bcyond,in ordcrto promotc

conabOration,strcngthen training capacity and improve quality

O Graduates from post― basic and postgraduate cducttion programs win be rcquired

to work in dcsignatcd posts for at least thrcc ycars Financial penalties rnay bc

imposcd for failurc to meet this condition
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o  4ヽapping and sharing training supportto harmonize provision of post basic and

post graduates training programs both iocal and abroad

d3Qually Cnhancement

Qual■y cnhancement stratcgics in post‐ basic and post‐ graduate education follow

the oncs in basic and continuing education stratcgics

a Or力 ′r srrarag′ ιs

The preparation oftraining plans covcring future tcaching and leaming activities

within each ofthc above thrcc levels、 v‖ l bc coordinatcd bythe MoH HRD

Departmcnt Training plans will rcncct se口′ice nceds both in rcgard to the type

and contcnt ofthe planncd activity and to numbers ofpersonnel to participatc

The planning and scheduling ofmaOr training act市 lties wi‖ be consistcnt with

the requircments ofthe HヽVDP

Basic,post‐basic and post― graduate program curricula、v‖ l include relevant

matcrial drawn from thc MoH MPA and CPA instructional material

Public and private institutions offering basic,post― basic and post― graduatc

cducation programs、 v‖ l bc required to hold a licencc to operatc as Health

Pcrsonncl Training lnstitution(HPTI)Licensing will nOrrnany be On a three‐ ycar

renc、vablc basis MoH、 vill be reprcscnted on a‖ bodies involvcd in the setting

and application of HPTI licensing standards and conditions

Graduation from an accredited basic,post‐ basic or post― graduate progranl wili be

a condition for professional rcgistration and licensing to practise Evidcnce of

participation in continuing education activities rnay be requircd for liccncc

rcne、val

Both private and public HPTIs、 vili be required to participate in a program

accreditation proccss aS Outlincd by ACC rcgulations.The detans ofthc process

will be determincd by MoH in consultation where appropriate with ACC,

MoEYS,and othcr rclcvant bodics

The samc process and criteria for accrcditation will apply to both public and

private institutions Fa‖ urc to meet accrcditation standards rnay rcsult in non‐

rccognition ofgraduatcs for purposcs ofprofcssional registration and licensing

MoH、vill be represented on a‖ bodics involved in thc sctting and application of

program accrcditation standards

Tuition and othcr fccs rnay be chargcd to students cnroned in cducational

activities conductcd by licensed HPT Institutions.

In accordance、vith modem educational practice,a range ofdiffcrcnt inethods of

asscssing studcnt pcrfollllanCe may be employcd in basic,post― basic and post‐
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graduatc cducation programs The accrcditing authority、 vll bc rcsponsible for

cnsuring that adcquatc asscssmcnt methods and performance standards are

cmployed in both public and private HPTIs

O  To facilitate thc prcparation and coordination oftraining plans and the inonitoring

and cvaluaJon of maJortraining acjv■ ies,all HPTIs will be requircd to submi to

MoH HRD Departmcnt an annual rcport on thctr activitics overthe patt year and

an activity plan forthe thrcc succeeding years Thc annual rcport、 v‖ l include the

namcs and contact address of an students who graduatcd from basic,post‐ basic or

post― graduatc programs during thc rcporting ycar.The pro forma forthe annual

report will be providcd by HRD Departmcnt.HRD Dcpartment will maintain a

rcgister of graduates to bc used for、 vorkforce planning and monitoring purposcs

o Thc MoH Hulnan Resource Database wili continuc to includc details ofthc

training of MoH employccs Vヽhcn the Health Professional Registration and

Licensing systcm is in opcration,dctails oftraining ofpersonnel、 vorking in the

privatc scctOrヽ vll bc included in this database

3.Human Resource Management Policy

Human resourcc managemcnt policy embraccs two diffCrcnt areas of conccrn One is

ριrSο″″ι′αd麟′″′s′″α′わ″,covcring a、 vide rangc oftopics including staff rccruitment,

induction,placemcnt,transfer,salary,a‖ o、vances,lcave, retircment and other

cntitlcmcnts,conlliCt rcsolution,conditions of、 vork and occupational hcalth safety,

disciplinary mattcrs,staffrecords and so on Thc otherヽ thcPcrsO″″グ′●ゅ ″″α″
“″α″agι″″′ofthe■ job and daily work Thヽ perfol11lance managemcnt is largely a

matter for servicc managers and supcrvisors

The following matedal rclttes to pcrsonnel administration Thc mao‖ ty ofpeoplc

、vorking in thc health systcm are government servants,and much ofthc fo‖ o、ving

materialis incvitably closcly related to govcrnment cmployment However,thc Ministry

of Health has a rcsponsibility for and an intercst in thc hcalth,safety,、 vcll―being and

contribution to thc community of peoplc working in the private scctor Much ofthe

contcnt ofthc material rncntioned belo、 v has applicability as guidelincs to appropriate

conditions ofcmploymcnt and、 vorking conditions for and pcrsonnel in the private sector

ofthc hcalth carc systcm

3.1.Policy ottec● Ve

To ensurc that health scrvice pcrsonnel at a‖ levels arc offered favourablc conditions of

cmploymentin a safe and hcalthyヽ vork environmcnt,to enable theln to achieve a high

lcvcl ofjob sajsfac■ on and make their maximum possible cont‖ buJon to thc

maintcnance and improvement ofthe health ofthe pcoplc ofCambodia ln othcr words,

the conditions of cmployment and、 vorking conditions of health pcrsonnei nccd to be

irnproved
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In this context the term“ Conditions of employmcnt''covcrs such mattcrs as

rccruitmcnt,profcssional registration and liccnsing,placement,transfer,、 vorking hours,

salary and other beneflts,leave,promotion,discipline and sanctions,redundancy,

rctircment,dismissal,conlict rcsolution,industrial relations

The terms``ヽVorking conditions"、v‖ l be used in relation to the physical and biological

cnvironmcnt and other concerns relating to the hcalth and safety ofpcrsonnel

3.2.Responsibilities

Much ofthc rcgulation ofemploymcnt conditions and working conditions ofcivil

scⅣants rests with authorities outside the Ministり ofHealth

Thc MoH Dcpartrncnt of Personnelis rcsponsible for thc application ofthe law and

regulations relating to、 vorkcrs in general and civil sewants in particular to thc Ministry's

staff

Thc Department of Personnel coopcratcs closely、 vith thc MoH Departmcnts ofP&lH

and HRD in the preparation and review ofthe Minist,y's Health Workforce Plan lt also

、vorks very closcly with other MoH Dcpartrnents and thc local health authorities on an

aspccts of employmcnt and stafflng

3.3.Strategies

a srrα′
`″
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● Theヽ40H Dcpartment of Personnel wi‖ be rcsponsible for the implementation of

a‖ policy,laws and other of6cial regulatory instruments relating to the

cmploymcnt and working condtions ofci宙 I seⅣants gcnerally(CommOn statute

Law ofC市 il Scr17ants ofthe Royal Govemment of Cambodia,21'Octobcr 1994)

Thc law specifles fono、 ving Contents relatcd to the personncl administration:

o General rcgulations

o Rccruitment
O  Probationary,titular,and dismissal

o Promolon,grading,levclling/scJing

o  Disciplinc and sanctions

o  Tribunal accusation/Prosccution

o Retlrement
o  Conflict resolution rclatcd to civil seⅣ ant scrvices

o  Particular rcgulations

o  lnter― regulations

● Besldes thc law,many decrees(d)and Sub decrees(s/d)are iSSued to specincally

to thc conditions ofcmployment,pcrformance and、 vorking conditions of MoH

cadrc
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●  The MoH Personncl Dcpartlncnt w‖ I continuc to liaise,consult and cooperate

、vith relevant agencics outside MoH,such as thc Civil Servant Scrvice Secretariat,

Counc‖ for Administratlvc Rcform(CAR)on mattCrs relating to thc cmployment

and wcn―being Ofヽ4oH staffincluding non health professional staff such as

admin,enginccring,accounting,IT,ctc _

o  The MoH Pcrsonnel Department preparc and make avanable to a‖ MoH staffa

Personncl Administration/Management Manual covering a‖ current G()C and

MOH policics,rules,entitlcmcnts,proccdurcs,rights and obligations rclating to

thc Ministry's staff at a‖ levels This Manual、 v‖ l be reviewcd and up― dated at

least annua‖ y

o  Thc Pcrsonnel Departrncnt will providc orientation training on employmcnt

conditions for ne、 v rccruits bcfore placemcnt.

●  Thc Pcrsonnel Departmcnt wi‖ ,from time to time,organise short courscs

dcsigncd to kccp managerial pcrsonnel up‐to‐date with current personnel

administration policics,strategies and procedures
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O  Theヽ4oHヽ v‖ l continue to kccp under revic、 v issues and proposed arrangcments

rclating to monetary and other bcncflts offercd to MoH employees,including the

standard scalcs of remuneration,disparity bctween salarics payable to government

cmployccs and personncl working in thc private sector,provision of incentives to

assistin the stafflng of areas of spcciai necd

o  Thc MoH、v‖ l,in consultation、 vith the relevant Professional Councils/Boards,

prepare and makc avJhЫ e to di members ofthe hedth profesJonds a O″ グ
PrttSSわ″α′Ethたsα″′PFaCrたa

o Thc MoH Personnel Dcpartment,in consultation with other administrative and

seⅣ icc dcpartments and units,preparc stafflng standards for MoH work units

(depa“mcnts,insthutes,hospitals,health ccntres etc)tO prO宙 de guidance in the

rccruitment and a‖ ocation of pcrsonnel Thc standards、 vill reflect currcnt and

pr● eCted wOrkloads and reasonable expectations as to staffproductivly

o  To assist in the appropriate training,rccruitment,employment and deployment of

statt MOH Will prcparc and maintain an Establishment Rcgiゞ er usting all

authoriscd positions、 vithin thc Ministc/ 1n compiling and maintaining the

Rcgister,due attcntion w‖ i be givcn to the MoH stafflng standards rcfcrrcd to

abovc The Register、v‖ l bc rnaintained by the Department of Personnel The

Rcgistcr wili be reviewed annually and attuSted in the light ofthe past year's

cxperience and cxpcctations regarding stafflng requirements in subscquent years
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o The MoH Pcrsonnel Departmcnt,w■ h assistance from Hcalth Development

Partncrs,in consultation with concemcd MoH Departments,wili consider the

desirability and feasibiliり 。fintroducing a staffperfolulance management systcm

which is starting from Ccntral MoH Departmcnts and expanding to al MoH

pcrsonnel

● The MoH Pcrsonnel Department,vi‖ rcview the situation rcgarding thc

cmployment of■ oating and contracting stafF、 vith a vie、 v to ensuring that

iuSI■able numbcrs of staff are employed,staffs are rationally deployed,and that

their conditions of employment,、 vorking conditions and productivity meet

appropriate standards

III.Key policies

To provide information essential to realstic planning of services and training activities,

and to assist in the effcctive operation ofqualityぉ surance activities,MoH、 vim establish

and maintain a hcalth professional registration and liccnsing system All appropriately

qualined personnel、 vishing to practise a health professlon,whether in the public or

private sectors,、vill be required to registcr as a prc― requisite to the granting of a liccncc to

practice Liccnccs to practicc、 vill be issued to rcgistcred professionals on a regular basis.

Applicants for a licence may be required to provide ccrtain infbllllation to bc used for

planning,rnonitoring and quality assurancc purposes Lcgislation goveming thc operation

ofthis MoH―based registration and licensing systenl、vill prcscribe grounds for reisal to

register or issue a liccnce,and appeals against such refusal will be handled in accordance

、vith procedures set out in the relcvant legisiation

The capacity and utilisation ofthc e対 sting HRD/PD/P&HID database win be reviewed to

cnsure its potcntial valuc as a sourcc of up‐ to‐date infol‖ lation regarding health

、vorkforce p!anning,training and personnel administration Among points for

condderalon are the relationship between this database and(a)the info111la■ On System to

bc developcd for thc proposed hcalth professional registration and licensing system,and

(b)arrangemcnts for thc colleclon,procesgng and storage of data relating to the
proposcd Establishments Register

**************ホ ■*******Ⅲ *
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